PREPARATION                   23
Diplomacy having achieved its object and human
obstacles being overcome it was possible to go full
steam ahead organizing an Expedition. And climb-
ing Mount Everest was a matter which interested
both the Royal Geographical Society and the
Alpine Club. It interested the former because
the Society will not admit that there is any spot on
the earth's surface on which man should not at
least try to set his foot. And it interested the
latter because climbing mountains is their especial
province. It was decided, therefore, to make the
Expedition a joint effort of the two societies.
And this was the more desirable because the
Geographical Society had greater facilities for
organizing exploring expeditions, while the Alpine
Club had better means of choosing the personnel.
A joint Committee, called the Mount Everest
Committee, was therefore formed, composed of
three members each of the two societies. And it
was arranged that during the first phase, while
the mountain was being reconnoitred, the Presi-
dent of the Royal Geographical Society should
be Chairman; and in the second phase, when
the mountain was to be climbed, the President
of the Alpine Club should preside.
Thus constituted the Mount Everest Committee
was composed of the following :
Sir Francis Younghusband  (Chair-\ Representing
man)                                          [the Royal
Mr. Edward Somers-Cocks              f Geographical
Colonel Jacks                                / Society.